



OFFICE OF SOIL AND WATER CONSERVATION

STATE SOIL AND WATER CONSERVATION COMMISSION
SEPTEMBER 22, 2009
10:00 A.M.
USDA NRCS State Office

                                 Conference Room

3737 Government Street

                               Alexandria,  LA  71302
PROCEEDINGS/MINUTES 
CALL TO ORDER
The regular monthly Commission meeting was called to order by Chairman Guillory at 10:00 A.M. 

ROLL CALL

The roll was called by Joey Breaux.
Members present:  Chairman George Guillory, Ernest Girouard, Ed Yerger, Garland Colvin, Randell Fletcher and John Compton
Members absent:  None
A quorum was present.

Others present: Kevin Norton, NRCS; Dwight Landreneau, LSU; Brad Spicer, LDAF; Joey Breaux, LDAF; Bruce Frazier, LACD Vice President; Anita Manshack, Sabine SWCD; Vikki Lafolette, Dugdemona SWCD; Charles Severance, Capital SWCD; and Michael Schooler, LDAF
APPROVAL OF THE MINUTES
Chairman Guillory called for a motion to approve the minutes of the August 12, 2009 State Commission meeting.  
Motion:  Dr. Girouard made a motion to approve the minutes from the August 12, 2009 Commission meeting.  The motion was seconded by Mr. Colvin and passed unanimously.
UNFINISHED BUSINESS

Chairman Guillory said they would next take up Unfinished Business and requested Mr. Spicer to report on the items listed on the agenda.

SWCD Farm Bill Implementation Report
Mr. Spicer said that the districts have earned nearly sixty-five percent of their allotted Farm Bill funds and about one-third of the districts have expended all of their funds.  He said there are also several districts that are well below the fifty-percent earning level and that he will be contacting these districts to determine if they will be able to earn the entire allocation.  He said that Mr. Norton informed him yesterday that as a result of some late changes in NRCS budgeted expenditures that he would be able to increase the level of Farm Bill funding for the current cooperative agreement.  Mr. Spicer said that the new funds will be allocated to those districts will the greatest Farm Bill workload and to the twelve districts that have already earned all their Farm Bill funds.  Mr. Spicer thanked Mr. Norton for his efforts to increase Farm Bill funding to the districts.  He said the additional Farm Bill funds will help fill some of the districts’ salary shortages caused by the recent cuts in state funds.
District Audits
Mr. Spicer said the next item on the agenda is the FY 2008-2009 audits.  He said that forty-two of the districts have signed agreements with a CPA firm to conduct their district compilations or reviews/attestations.  He said that most districts have signed agreements with Mr. Bennie Tate to prepare their financial statements and to assist them with other accounting tasks throughout the fiscal year.  Mr. Spicer said that the fifteen districts with operating budgets of less than fifty thousand dollars have provided their FY 08-09 financial statements to the OSWC and that they will be delivered to the State Legislative Auditor’s Office by the end of the week.  Mr. Spicer said the remaining twenty-nine districts’ audit reports must be provided to the State Legislative Auditor’s Office before December 31, 2009.  He said the entire audit process is on schedule and there should not be any problem with completing them prior to the December deadline.
FY 2009-2010 Budget
Mr. Spicer said, as directed by the Commission at the last meeting, the district allocations were prepared and sent to the districts.  He said that each district budget was reduced by 3.3 percent, with individual district cuts ranging from about $900 to $2,600.  He said that several districts are going to face some very difficult financial problems as a result of the cuts and the increase in health insurance costs.  He said the health insurance costs will continue to grow not only with current district employees, but also the costs for retired district employees.  Mr. Spicer said that the health insurance costs are long term commitments that must be addressed by the districts.
Mr. Spicer said that concluded the items und Unfinished Business.  Chairman Guillory said if there were no comments that they would take up items under New Business with Mr. Norton’s State Conservationist report.

NEW BUSINESS 
NRCS State Conservationist Report
Mr. Norton handed out copies of his printed report depicting various conservation events, accomplishments and concerns from across the state.  He said that the most significant current NRCS workload is associated with closing out the fiscal year which ends September 30.  He also said that the continuous sign-up for the Conservation Stewardship Program (CSP) is keeping staff busy, and that applications to be considered in the first ranking period must be submitted by close-of-business September 30, 2009.   Mr. Norton said that the key CSP message to be delivered is for practicing conservationists and farm operators to get in and complete an application, which costs nothing.  He said that farm owners cannot directly apply, but can have their operator come in and make application; the farm owner may receive a portion of the payment, but the operator must make the application.  Mr. Norton reminded the group that the current CSP is designed to benefit those agricultural and forestry producers with existing conservation measures by enabling further maintenance and enhancement of their natural resources.  He said that for a producer to learn what they are eligible for through CSP they must complete an application, which may be withdrawn without penalty prior to signing a contract if they aren’t satisfied with payment rates.

Mr. Norton said that in closing out the federal fiscal year, NRCS was able to add additional technical assistance funds to the Farm Bill Agreement through which district employees help to administer the farm bill conservation programs.  He said this addition was approximately $90,000, for a total of well over $300,000 for the current agreement.  Mr. Norton said that this 2009 FY is being closed out tighter than ever regarding availability of technical assistance funds, due to his priority of maintaining staff levels.  He said that several new hires were made, and District Conservationists were placed in the Clinton, Farmerville, Franklin, and Mansfield field offices and the DC vacancy in the New Iberia field office was filled.      

He said that one of the priorities discussed at the 2009 LACD Annual Meeting was to ensure the opportunity for individuals to participate in conservation programs across all of Louisiana, and that to ensure this opportunity, some offices have received less conservation funding than in previous years, and others received more than they had previously.  He said that an example would be in the Florida Parishes, where relatively little Farm Bill conservation program funding has traditionally been allocated, but has recently been increased, whereas those offices typically receiving up to $1.5 – $2 million in Farm Bill program funds have received less.  He said that on his next monthly report he would be able to provide summaries of all 2008-2009 Farm Bill program activities.  

Mr. Norton said that the South Central NACD meeting hosted in Baton Rouge last month by the LACD has been commented upon very favorably by all NRCS employees he spoke to from throughout the region.  He said that they especially appreciated the quality of the program; it met or exceeded everyone’s expectations.

Mr. Norton said this concluded his report.

Correspondence
Chairman Guillory said there were several handouts in the Commission’s folders that they could review.  He asked if there were any questions and if not, that concluded correspondence.

State Commission Elections– Area III and Area IV

Chairman Guillory asked Mr. Spicer to discuss the October 2009 State Commission Elections for Area III and Area IV.  Mr. Spicer said that each Commission member has a copy of the election materials provided to the districts in Areas III and IV.  Chairman Guillory asked for a motion to approve the election materials.
 Motion:  Mr. Yerger made a motion to approve the election packet materials for the October 2009 State Commission Elections for Area III and Area IV.   The motion was seconded by Mr. Compton and passed unanimously.
Chairman Guillory said that the Area III and IV elections are scheduled for 10:00 AM at the USDA NRCS Area II Office Conference Room at 646 Cajundome Boulevard, Suite 127 in Lafayette, Louisiana.  He said registration will start at 10:00 AM and the election for State Soil and Water Conservation Commission members and alternate members will start at 10:40 am. Chairman Guillory said the State Commission will meet immediately following the election in the same room.
NACD Regional Meeting and LACD Annual Meeting
Chairman Guillory said the next items are reports on the NACD South Central Regional Meeting and the LACD Annual Meeting.  Dr. Girouard said that he NACD Regional Meeting was held at the Crown Plaza in Baton Rouge on August 13-15.  He said that in his opinion they had a very informative meeting.  He said that the attendance was a little low, but the quality of the program was excellent based on comments he received from the attendees.  Mr. Compton agreed that it was a very good meeting with very informative presentations on a wide range of topics concerning alternative energy in the 21st century, climate change and carbon sequestration.  
Mr. Compton said they also had a very productive LACD planning meeting following the Regional Meeting.  Dr. Girouard said that LACD covered a number of issues but focused primarily on what should be LACD’s top priority to address during the Annual Meeting and the general format for the LACD Annual Meeting.  He said the LACD Annual Meeting will be held at the same hotel as the NACD Regional Meeting was held, the Crown Plaza.  He said the meeting facilities were great, the hotel staff easy to work with and the food was very good.  Dr. Girouard said that he is sure that the attendees at the LACD meeting to be held on January 13-15, 2010, will be much happier than they were with the hotel in Lafayette last year.  He said he is working with Kevin and Brad in preparation for the 2010 LACD Annual Meeting and that following this Commission meeting, they will be meeting with about sixty district supervisors and NRCS and district employees to identify key issues to address at the LACD Annual Meting.  Dr. Girouard said that each of the six LACD standing committees will meet to prepare their committee agendas and resolutions to be presented at the LACD Annual Meeting.  He said he hoped that the Commission members would attend the LACD Planning Meeting.
Supervisor Resignations/Appointments and Reappointments

Chairman Guillory asked Mr. Spicer to report on the supervisor resignations and appointments. 
Mr. Spicer said there was one supervisor resignation: Mr. Johnny Ray Norman, elected position, Red River SWCD.

Motion: Mr. Fletcher made a motion to accept the resignation of Mr. Johnny Ray Norman, elected position, Red River SWCD.    The motion was seconded by Mr. Colvin and passed unanimously.

Mr. Spicer said the respective conservation districts are requesting the State Commission to appoint the following supervisors to a new term in office:

St. Martin SWCD, Mr. Daniel Richard to fill unexpired elected position of Mr. Curry Albert.  Term will begin September 22, 2009 and will expire on June 30, 2011.
Saline, Mr. William Conly reappointed to fill his expired appointed position.  Term will begin August 30, 2009 and expire on August 30, 2012.

Motion:  Mr. Colvin made a motion to approve the appointments of supervisors Mr. Daniel Richard, elected position, St. Martin SWCD and Mr. William Conly, appointed position, Saline SWCD.  The motion was seconded by Mr. Compton and passed unanimously
Other Business

Chairman Guillory asked if there was any other business to come before the Commission.  Mr. Dwight Landreneau said that the AgCenter had 58 employees retire through their incentive program.  He said that there were 28 from the Extension Service and 30 from the AgCenter that retired.  Mr. Landreneau said that it will be a challenge for them to continue to provide the level of service required to meet their ongoing workload.
Chairman Guillory asked if there was any other business to come before the Commission and there was none.

Next meeting

Chairman Guillory said the next Commission Meeting is scheduled for 11:30 AM on Tuesday, October 27, in the Conference Room of the USDA NRCS Area II Office, 646 Cajundome Boulevard, Lafayette, Louisiana.

PUBLIC COMMENTS
Chairman Guillory asked if there was any other business or comments.  None replied.
ADJOURNMENT

Chairman Guillory said if there was no other business that he will accept a motion to adjourn.  
Motion: Mr. Yerger made a motion to adjourn at 11:00 A.M.  The motion was seconded by Mr. Colvin and passed unanimously.
/s/ George Guillory______
George Guillory, Chairman 
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